Relevant course descriptions

TI@9999 Logistics, Operations and Supply Chain Management
Obtaining of detailed knowledge in order to organize and realize the flow of goods, data and
control in and between enterprises; to plan and control operational business processes.

TKI5688 Management of Global Value-Adding Networks

Strategic decisions and company relations in a supply chain: “Make or buy” — The strategic
process to form and manage the supply chain. Planning of plants in production, sales and
service networks.

TIP1234 Strategic Management 1

This course conveys concepts and methods in strategic management, with a focus on
competitive strategy. Competitive strategy aims at improving and establishing position of
firms within an industry.

IPK6543 International management Eastern Europe
Basics, concepts, and theories of international management with focus on Eastern Europe.
Organizational and economical view.

TDT4175 Information systems

Taxonomies for different types of information systems, ERP systems: typical functionality,
methodology by sale and introduction. Working methodology by developing information
systems: Analysis of the organizations needs, modeling of information, data flow and
working processes. Evaluation of quality for models and systems. Specification of
requirements, with focus on oral techniques for collecting of requirements.
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